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What Will It Take To Win?

Lessons Learned From Other States As Maryland Prepares Race to the Top Application

Executive Summary

Maryland is drafting its proposal for a $250 million
Race to the Top education grant. Based on a review
of finalist applications from the first round, to win
the grant Maryland needs to prioritize: professional
development and financial incentives for teachers
and principals at challenging and failing schools;
assigning principals with proven track records to
work in failing schools and giving the principals
significant authority over staffing; and expanding
community services for families in failing schools.

Background

States are eligible to compete for education reform
funds through the federal Race to the Top program.
Maryland is eligible for $250 million. Forty states
submitted their applications in January in Round I.
Maryland chose to apply in June in Round II.
Advocates for Children and Youth examined five of
the Round I finalist applications: Louisiana, Florida,
Illinois, Massachusetts and Tennessee. ACY’s
review focused on ensuring the equitable distribution
of talented staff and turning around failing schools.
These two issues are major factors in the grant
criteria. This issue brief highlights the best strategies
contained in leading states’ applications.

Findings
Equitable Distribution of Staff

e [Extensive training and mentoring for teachers
and principals prior to placement in challenging
schools (Illinois, Louisiana and Massachusetts)

e Individualized coaching and professional
development for teachers who work in
challenging schools (Louisiana)

e Bonuses and higher pay for teachers and
principals who move to challenging schools
(Illinois and Florida)

e Retention bonuses, loan forgiveness and
promotional opportunities for teachers and
principals who stay in challenging schools
(Illinois and Massachusetts)

e Greater principal authority in selection of staff,
to encourage effective principals to come to
challenging schools (Massachusetts)
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e Awarding tenure based on student performance
(Florida)

e Intervening in teacher preparation programs that
are producing ineffective teachers (Louisiana)

Turning Around Failing Schools

e Placing failing schools in a state-controlled
district that is not subject to local collective
bargaining agreements (Louisiana, Tennessee
and Illinois)

e Replacing existing principals with principals
who have proven track records of improvement
(Florida)

e Principals have autonomy to allocate resources,
create incentives to retain and attract effective
teachers, remove existing staff and institute
curriculum and professional development
(Louisiana and Tennessee)

e Expanded services for families in their homes
and for parents, including literacy and job
training (Florida)

Recommendations

These proposals contain specific ideas. They do not
describe an open-ended process or include a laundry
list. Based on this review, Maryland’s application
needs to include the following strategies:

1. Provide intensive, individualized professional
development to staff prior to and during their
placement in challenging schools

2. Provide specific, considerable financial
incentives to teachers and principals to come to
and stay in challenging schools

3. Provide principals with significant authority to
hire and remove staff in a failing school

4. Require school districts to ensure failing schools
are assigned principals with proven records

5. Link student performance to continued ability to
remain as a teacher'

6. Expand community-based services for families
in challenging schools

! Denial of tenure based on student performance would
require a change in state law. However, the Maryland
State Board of Education can link student performance to
having a state teaching license, which is required to teach.
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