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Maryland Needs to Use Best Practices To Recruit Foster Parents for Teenagers

Understanding, Using Current Foster Families Critical to Success

Executive Summary

Many communities have far more teenagers in foster
care than foster families willing to care for these
youth. This can result in the unnecessary placement
of teenagers in institutions, which is expensive and
harmful. There are proven strategies for recruiting
foster families willing to care for teenagers. However,
Baltimore City and Prince George’s County are not
using these strategies. Maryland jurisdictions should
adopt these targeted recruitment strategies to ensure
sufficient placements for this hard-to-place group.

Background

As part of its Place Matters initiative, Maryland
launched a statewide campaign to recruit more foster
families for abused and neglected children. Foster
families are often eager to care for younger children,
so it is more difficult to find families for older youth
and teenagers. For example, Baltimore City needs 60
more foster families for 13 to 16 year olds and 127
foster families for 17 to 21 year olds. Targeted
recruitment strategies are needed to find homes for
these harder-to-place youth. This brief reviews best
practices for recruiting foster families for teenagers
and compares the existing strategies to the practices.

Best Practices’

Identify the characteristics of families most likely to
take in teenagers: Experts recommend closely
analyzing current foster parents of teenagers to
identify common characteristics. Do these families
live in certain neighborhoods, have certain family
compositions or participate in certain activities? How
were these families recruited and why were they
motivated to become foster parents for teenagers?
These questions can be answered through data
analysis, interviews and/or focus groups.

Determine where families with the desired
characteristics can be located: Based on the review
described above, recruiters should target the places
where these foster families live, work and play.
Where do the families identified above eat out, go to
church, get their news or buy their groceries and

! See Appendix for sources.

clothes? Recruiters should also identify workplaces
with adults used to working with teenagers, who
might be interested in a more personal relationship,
such as sports programs, libraries or hospitals.

Agencies should capitalize on positive portrayals of
youth in foster care. For example, one expert
recommended that an agency should host a showing
of the movie The Blind Side or having a table set up
at the movie theater to engage potential foster
families just after they have seen the impact a foster
family can have on a youth.

Create specialized materials reflecting the focus on
families for teenagers, including a tagline and logo:
Recruiters should ensure that recruitment materials
include pictures of teenagers and language focusing
on this target group. Materials should also try to
determine the values and principles of target families
and the message that will be most successful in
catching their attention. Materials must address the
likely questions potential families for teenagers will
have — before they have a chance to worry about the
answers. Potential foster parents should know that
they would receive money to help pay for clothes and
activities for foster youth, have access to a team of
experts to help with any behavioral problems, etc.

Hold events with youth serving organizations and
other organizations with people who like teens:
Adults who work with and like teens can help recruit
foster parents and may be placement resources
themselves. For example, one national expert cited an
event held at a church with a strong youth program.
The event asked church members to help the foster
care agency recruit possible foster families from
among their friends and families. In addition to help
recruiting, many of the church members signed up to
become foster parents themselves.
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