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ñThere is an attitude of support but 

there is a lack of understanding of 

what school based leadership 

requires.  Therefore, the support is 

inadequate.ò 

 -Survey Respondent #27 
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 ñIt depends upon the contact 

person because some people 

perceive questions as a form of 

weakness.  Mostly, I relied on 

colleagues.ò 

       -Survey Respondent #14 

͊

 

 

 

providing guidance to staff, mentoring new teachers, engaging 

the community, relating to parents/ students, fund-raising, 

choosing services, managing the school structure, recruiting staff, 

and managing a budget.  

 8 in 10 principals felt comfortable calling Human Resources for assistance when they had an issue 

regarding teacher hiring/firing.   

In 2008-09 school year, principals were given more control over their school budgets. Principals were 

given a set amount of funding and chose which teachers, programs, etc to ñpurchaseò. Principals had to 

learn a new computer system for planning and tracking expenditures. Most principals felt comfortable 

calling Management for assistance with their budgets, but almost half (42%) felt they did not receive 

enough help preparing the budget. 

 7 in 10 principals reported being comfortable calling Management for assistance when they had an 

issue regarding the school budget. 

 6 in 10 principals indicated that they 

received an adequate amount of 

assistance in developing / managing 

their school budget for 2008-2009.  

 6 in 10 respondants felt they received 

an adequate amount of assistance in 

developing their school budget for 

2009-2010.  
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 Over half of principals (56%) expect to receive more 

support for school-based management challenges with 
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