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Supports Lacking in Past, Many Principals Optimistic That New Network Teams Will Be Better

Executive Summary

Over half of Baltimore City principals responding to a recent survey were not satisfied with the supports
provided under the 2008-09 school-based management system. Principals had less time to be
instructional leaders in their schools and are concerned about losing programs because of budget cuts.

Background

In July 2007, the Baltimore City Public School System (BCPSS) appointed a new Chief Executive
Officer/Superintendent, Dr. Andrés Alonso. In his first year, Dr. Alonso replaced almost one-quarter of
BCPSS principals and announced an initiative giving principals more autonomy over their schools, in
exchange for increased responsibility and accountability. For example, principals now make decisions
on how their budgets are spent, rather than the central office. Fifteen accomplished BCPSS principals
were named “principal coaches™ to help support BCPSS principals with their new responsibilities in the
2008-09 school year. For the 2009-2010 school year, a new Network structure has been implemented.

Methodology

All Baltimore City principals who are members of the Public School Administrators and Supervisors
Association (PSASA) were sent a survey in June 2009." Principals were asked to answer eleven
questions about the level of supports they received in the 2008-09 school year and their expectations for
the future. Surveys were anonymous. Respondents had an average of seven years experience as a
principal and represented all school levels.

Findings

Supports

Principals generally felt comfortable calling the central office or Human Resources for support, but
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e Only 4 in 10 principals think the approach/attitude of management towards principals in the system
is generally supportive.
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and managing a budget.
e 8in 10 principaldelt comfortablecalling Human Resourcéar assistance when they had an issue
regardng teacher ming/firing.

Budget

In 200809 school yeamrincipalswere givermorecontrol overtheir school budget®rincipals were
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Instruction and Instructional Leaders

Principals were dissatisfied with their ability to be an instructional leader while managing the new
school-based management structure.
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“I have only enough teachers to
fill classrooms of 33-40 students
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intervention teacher or tutor. *
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