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Executive Summary  

Advocates for Children and Youth has 
determined that during the last 12 months 839 
children in Maryland were left in their homes 
or with relatives following findings of abuse or 
neglect but without any increase in the number 
of children receiving in-home services or 
ongoing support from a caseworker as would 
be expected. Reducing out-of-placements is a 
very positive goal, but it must be achieved 
through proven strategies that protect children. 

Family-centered case practice can result in a 
safe reduction in home removals by creating 
teams of family, relatives and friends that 
identify the services most needed by a family. 
However, only a small number of cases in 
Maryland are benefiting from this new case 
practice so far. Effective implementation 
requires in-home services and caseworker 
involvement for many families. Without better 
case practice and more in-home services, there 
is an unnecessarily higher risk of repeat 
maltreatment. 

The Maryland Department of Human 
Resources needs to: provide more information 
about efforts to protect the safety of these 839 
children; develop a full plan for the 
implementation of family-centered case 
practice reform; expand the quality and 
quantity of in-home services; track 
reoccurrence of maltreatment of children not 
placed in foster care; and invest in training and 
quality assurance needed for effective case 
practice reform. 

Introduction 

Over the past 12 months, the Department of Human 
Resources determined that 5,994 children were abused 
or neglected, following a formal investigation. The 
Department placed 839 fewer maltreated children in 
foster care than in FY 2006—from 3,649 down to 
2,810, a 23-percent reduction (Table I).1 

Table I: Foster Care Placements of
Maltreated Children

FY 2006 vs. Most Recent 12 Months
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This number is a conservative estimate, since if the 
Department had continued to remove maltreated 
children at the same percentage as prior to October 
2007, the difference would be 1,386—4,186 children 
instead of 2,810 (Table II).2 
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1 Department of Human Resources, StateStat Reports, Oct. 
2007-Sept. 2008; Citizens Review Board for Children, 
Fiscal Year 2006 Annual Report. As far back as we can 
determine, the number of findings of abuse or neglect has 
remained consistent for each 12-month period 
2 The Department says that there are inaccuracies in its data 
for July through September 2007; however, the Department 
relies on this data in public documents. 
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These reductions have occurred throughout the State; 
however, the Department has refused to provide 
jurisdictional breakdowns to enable a full examination 
of the situation at the local level.3 

These reductions are an extremely good development 
if they are the result of positive changes in policy and 
practice. It is both possible and highly desirable for 
many more abused or neglected children in Maryland 
to remain safely in their homes. This notion is a 
centerpiece of the Maryland Can Do Better for 
Children campaign, an effort by Advocates for 
Children and Youth, which has secured a formidable 
array of influential endorsers committed to 
strengthening families. 

One particularly effective way to reduce out-of-home 
placements is improved case practice that helps 
families build supportive teams of relatives and 
friends, which can access a more individualized array 
of in-home services. Leaving maltreated children in 
their homes without first improving case practice or 
expanding access to in-home services can increase the 
risk to children and hurts prospects for real reform. 

This issue brief examines the recent reductions in out-
of-home placements. 

Analysis 

The Department says that the drop in out-of-home 
placements is the result of the use of “family 
involvement meetings.”4 These meetings, also called 
family team decision meetings, are used to help a 
family form a network of supportive relatives and 
friends that can result in a safe reduction in home 
removals. 

Over the past year, ACY has examined the use of 
family involvement meetings in Maryland. We are 
highly supportive of the use of these meetings as part 
of case practice reform. During this period, there were 
nearly 6,000 new findings of abuse or neglect. Our 
research found that less than 3 team meetings were 
taking place each week in Baltimore City, which 

                                                
3 The Department maintains jurisdictional data as part of the 
Governor’s StateStat process and has selectively published 
some it; however, the Department has asked ACY to seek 
jurisdictional data under the Maryland Public Information 
Act. 
4 Meeting with Cathy Mols, Executive Director of the Social 
Services Administration (Nov. 7, 2008). 

accounts for the majority of new findings in the State.5 
Anne Arundel and Baltimore County were using team 
meetings for some cases, but they have a relatively 
small number of new cases. The use of team meetings 
is only beginning in other jurisdictions.6 To the best of 
our knowledge, team meetings did not occur at nearly 
the volume to account for the 839-child reduction in 
foster care placements. The Department has not 
provided any information to the contrary. 

Moreover, the initial family involvement meeting is 
only the first stage of better case practice that can keep 
a child safely in their home or with relatives. Ongoing 
casework is often needed to ensure that a family team 
continues to meet and function effectively and that 
services identified by the team as needed are actually 
provided.  

It is not the case that every child staying at home needs 
a prolonged period of continued casework or services. 
However, it is beyond dispute that some of the 
additional children kept at home would need the 
continued attention of a caseworker and that some of 
the families would benefit from services. 

In Maryland’s data tracking system, this should be 
reflected as an increase in the total number of children 
receiving “in-home services.”7 This does not mean that 
for every additional child kept at home, there should 
be an extra child receiving in-home services. It does 
mean that the overall number would increase by some 
amount. 

                                                
5 See Attachment A: Advocates for Children and Youth, 
Initial Review of “Strong Families, Strong Communities:” 
Team Decision Making in Baltimore City (June 2008). ACY 
did not publish this study but presented its results to the 
Baltimore City Department of Social Services. 
6 ACY has spoken with officials in numerous jurisdictions 
about the implementation of team meetings. 
7 This does not mean that a child is actually receiving any 
services, only that the case remains open. 



 

 
PRESERVING FAMILIES, PROTECTING CHILDREN  Page 3 of 4               

Anne Arundel County, for example, has used team 
meetings, and the number of in-home service families 
increased by 23 percent from 446 to 547 (Table II).8 

Table III: Families Receive In-Home Services
In Anne Arundel County
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In contrast, while the number of children placed in 
foster care statewide has decreased by 839 children 
during the past 12 months, the number of in-home 
service children dropped by about 1,105 children –
from 10,688 to 9,583, a decrease of more than 10 
percent (Table IV).9 

Table IV: Change In Foster Care Placement vs. 
Receiving In-Home Services

October 2007 through September 2008
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The Department is unable to indicate how many 
maltreated children actually received in-home 
services; these services are also provided to children 
for whom no abuse or neglect was found, if a need 
exists. The Department also cannot provide 

                                                
8 Data reports provided by Anne Arundel County 
Department of Social Services. 
9 The number of families has dropped by 442 families; this 
translates into 1,105 children at 2.5 children per family. The 
Department says that the number of new families receiving 
in-home services each month has increased. However, even 
more families have stopped receiving services each month. 
As reflected in Anne Arundel County, the total number of 
families receiving in-home services should have increased. 

information about the nature or duration of any 
services provided. Services can be cookie cutter and 
superficial or they can be individually tailored and 
intensive.  

Finally, and of particular significance, the Department 
is unable to provide any data on the reoccurrence of 
maltreatment of children who were not removed. 

Discussion 

We do not want to suggest that specific children are 
being harmed. However, we are perplexed about why 
the Department cannot offer a clearer explanation 
about what changes in policy or practices have 
occurred that allowed for a safe reduction in out-of-
home placements, cannot show an expanded capacity 
to provide in-home services and cannot provide data 
on reoccurrence of maltreatment. It is important for 
these reforms to be data-driven, transparent and 
collaborative. 

During the 2008 legislative session, the Department 
submitted a proposal to keep more children at home 
but without an expanded capacity to provide in-home 
services for some of these children.10 Because of this 
lack of in-home service capacity, the proposal was 
opposed unanimously by advocates, criticized by the 
Department of Legislative Services and rejected by 
legislature.11 

Maryland’s child welfare officials unquestionably care 
deeply about child safety. They also wish to keep as 
many families together as possible, and we applaud 
and support that goal and the effort to implement 
family-centered case practice. 

However, there are no short cuts. It takes time to train 
caseworkers properly so that they support the new case 
practice and understand that family involvement 
meetings are not one-time events. It takes time to 
change and expand the array of services available to 
families. 

                                                
10 That proposal required statutory approval because the 
Department did not want to complete an official 
investigation of the alleged abuse or neglect. 
11 See Department of Legislative Services, Analysis of the 
FY 2009 Maryland Executive Budget, Child Welfare Budget 
at pp. 17-18. 
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Based on the experiences of other states, case practice 
reform can occur most effectively if there is a good 
plan to address the following critical elements: 

• Strong team facilitation 
• Training of caseworkers and supervisors 
• Quality assurance through a Quality Service 

Review system and outcomes tracking12 
• Training and coaching capacity 
• Meeting logistics 
• In-home services 
• Rollout strategy 
• Engaging partners 
• Policies and personnel evaluations 
• External assistance 
• Prioritizing case practice reform 
• Budgeting.13 

While reform itself can takes years to occur, it should 
not take an extended period of time to develop such a 
plan. The Department first pledged to implement 
family team decision making in January 2008, after the 
death of two-year-old Bryanna Harris highlighted 
multiple failures in case practice. The Department is 
still working on an implementation plan; many critical 
issues remain unaddressed, and the process is not 
transparent or inclusive. 

                                                
12 In a Quality Service Review, trained reviewers evaluate 
case practice for a sample of cases by interviewing everyone 
involved in the case. 
13 ACY has provided the Department with more details 
concerning these elements. See Attachment B. 

Recommendations 

Moving forward, we recommend that the Department 
take the following actions: 

1. By December 15, 2008, provide data on the 
maltreated children who were not removed from 
their homes during the past 12 months, including: 
types of services provided, if any; the duration of 
these services; and whether any new instances of 
maltreatment have occurred; 

2. By December 15, 2008, review a significant 
sample of the cases of maltreated children who 
were not removed to determine what changes in 
policy or practice resulted in reduced home 
removals; make clarifications to maximize child 
safety; 

3. By December 15, 2008, and every month 
thereafter, provide a report on the number of 
maltreated children left in their homes for whom 
there is an allegation or instance of maltreatment; 

4. By December 15, 2008, and every month 
thereafter, provide jurisdictional breakdowns for 
all of the indicators in its StateStat reports so the 
handling of cases can be tracked at the local level; 

5. Develop by January 31, 2009, a full plan for 
implementation of family-centered case practice, 
working collaboratively with various stakeholders, 
including the advocacy community; 

6. By January 31, 2009, significantly expand in-
home services available to maltreated children, 
using the savings from the reduction in out-of-
home placements;14 

7. Defer the proposed use of alternatives to formal 
investigations (“alternative response”) until the 
Department can improve casework, expand and 
improve in-home services and track child safety;15 

8. Invest up to $5 million in FY 2010 in the training 
and quality assurance need for effective family-
centered case practice; this increase will be 
completely offset by savings from reduced out-of-
placements during the fiscal year. 

                                                
14 By our estimates, the reduction in placements in foster 
and group homes may have saved up to $12 million. 
15 A change in state law is needed to permit alternative 
response. 
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MEMORANDUM 

 

Date:  October 6, 2008 

 

To:  Cathy Mols 

Social Services Administration Director 

Maryland Department of Human Resources  

 

From:  Ameejill C. Whitlock, MSW 

 Child Welfare Director 

 Advocates for Children & Youth, Inc.,  

 

Re:  Case Practice Reform: Expanding Family Involvement Meetings in Maryland 

 

______________________________________________________________________________ 

 

Maryland has decided to implement a family-centered case practice. Such a practice can have a 

transformational impact on the lives of children by enabling more families to safely keep their 

own children and keeping more children out of foster homes or group care. Changing the way 

hundreds of caseworkers relate to families is no simple task, but everything depends on the 

degree to which caseworkers effectively use the new practice. Other states have succeeded by 

thinking through carefully the steps needed for case practice reform and providing caseworkers 

with the intensive, ongoing support they need. The following are some of the essential elements 

of a credible plan to expand family-centered case practice in Maryland and questions that relate 

to each of these elements. 

 

One family-centered case practice model for the State 

 

Maryland needs to establish one and only one uniform, family-centered case practice model. 

While some local enhancements can occur, the core model should be consistent across the State 

so that all of the important parties are on the same page about what the new practice should look 

like. 

 

Has State established one, uniform model or does it plan to do so? What is the process for 

finalizing the model? 

 

Family-centered case practice 

 

The new case practice model of Maryland should utilize the best practices of partnering with 

families, including: teaming; engaging; assessing; planning; and intervening. 

 

What documents exist that set forth the model? How were they developed? Do they adhere to the 

best practices of teaming, engaging, assessing, planning and interventions? 
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Strong team facilitation 

 

Facilitators of team meeting need to be experts in the case practice model and how to facilitate 

team meetings. This requires intensive classroom training and field coaching provided by 

experienced trainers and coachers. Often external experts are brought in to develop the necessary 

training and coaching capacity. A decision is needed about whether caseworkers will serve as 

their own team facilitators or whether specialized facilitators will be used. There are significant 

advantages to having caseworkers as facilitators, including greater caseworker buy-in. But there 

are also challenges, including caseworker turnover. Since caseworkers require significant 

training regardless and need to be intimately involved in the new case practice, some of the extra 

burdens of having caseworker facilitators are exaggerated. 

 

What are the training and coaching requirements needed to become a team facilitator? Who is 

providing this training and coaching? What are the training requirements for the trainers and 

coaches of the facilitators? Will caseworkers serve as facilitators, or will there be specialized 

facilitators? How was this decision made and did it recognize the significant caseworker 

training requirements under either approach? Can some jurisdictions have caseworker 

facilitators, while others not? How many facilitators are needed for each jurisdiction, ultimately 

and over the course of a rollout? How will they be selected? Will they receive some incentives 

for becoming facilitators? 

 

Well-trained caseworkers 

 

If caseworkers will facilitate team meetings, they need all of the same training and coaching as 

facilitators (see above). If caseworkers are not facilitators, they still need significant training and 

coaching in family-centered case practice. Facilitators only facilitate team meetings; caseworkers 

carry most of the burden of the preparation for team meetings and the follow up, and they are the 

key to effective teaming and engaging of families. Team meetings are an important, and 

particularly visible, part of family-centered case practice, but they are only one part; all of the 

rest depends of the caseworkers. As such, all caseworkers require intensive classroom training 

and field coaching provided by experienced trainers and coaches. Child Protective Service 

workers often require specialized training and coaching, because they have to use the model 

under particularly tense conditions and very tight time pressure. Similarly, caseworkers involved 

in sexual abuse cases face extra challenges. Often external experts are brought in to develop the 

necessary training and coaching capacity. 

 

What are the training and coaching requirements for caseworkers in implementing the new 

family-centered case practice? Who is providing this training and coaching? What are the 

training requirements for the trainers and coaches of the caseworkers? Are Child Protective 

Service workers receiving specialized training and coaching? Are caseworkers involved in 

sexual abuse cases receiving specialized training and coaching? 

 

Well-trained supervisors 

 

Supervisors are keys to ensuring that caseworkers utilize the case model effectively. This means 

that supervisors need to know how to implement family-centered case practice at least as well as 
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caseworkers and also receive specialized training in how to support their caseworkers in family 

centered-case practice. They need to attend team meetings regularly. They need an informal but 

robust system for measuring the ability of caseworkers to do the case practice effectively. Often 

external experts are brought in to develop the necessary training and coaching capacity. 

 

What are the training and coaching requirements for supervisors in the new case practice 

model? Who is providing this training and coaching? What are the training requirements for the 

trainers and coaches of the supervisors? What system will supervisors use to measure case 

practice effectiveness? What will be expectations for attendance of team meetings by 

supervisors? 

 

Quality Service Reviews 

 

A formal system for measuring case practice effectiveness is critical to encouraging caseworkers 

to take the new model seriously and provide them with the feedback they need to make 

improvements. A Quality Service Review (QSR) is the best system for doing this; it must cover 

enough cases and occur frequently enough—at least yearly--to reinforce the case practice. It 

requires development of a case review instrument, training of case reviewers and training of 

internal quality assurance staff who handle the logistics of QSRs and help jurisdictions utilize the 

results constructively. QSRs take up considerable time on the part of caseworkers and case 

reviews. Often external experts are brought in to help a State develop the instrument, to train a 

critical mass of case reviewers and to train the quality assurance staff. 

 

How is Maryland developing the capacity to do an adequate Quality Service Review system? 

What are the anticipated costs of implementing this system? How is the instrument being 

established, and how does this instrument compare to instruments used by other states? What 
are the requirements for becoming a case reviewer? Are these requirements adequate? How 

many cases will be reviewed in each jurisdiction? Is that number enough? Are the reviews 

occurring at least yearly in each jurisdiction? Who is overseeing the QSR in each jurisdiction, 

and what training and experience do they have? What system is in place for using the results 

constructively? 

 

Training and Coaching Capacity 

 

Professional development is critical to implement family-centered case practice. Significant 

classroom training and field coaching is needed for facilitators, caseworkers, supervisors, case 

reviewers and quality assurance staff. This requires an adequate number of well-trained trainers 

and coaches. Often external experts are brought in to develop the necessary training and 

coaching capacity. 

 

How many trainers and coaches is the State planning to have? What are the training 

requirements for the trainers and coaches? Who will provide this training? What is the 

anticipated of cost of creating and maintaining adequate training and coaching capacity? 
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Logistics 

 

Team meetings can occur in many different settings; often the home of a team member creates a 

more constructive environment than a local agency office. Some food and refreshments are 

helpful; certain supplies are essential. Team meetings often take place in the evening to 

accommodate the schedules of team meetings. 

 

Will facilitators have access to supplies they need? Who will handle the logistics of a meeting, 

including food and refreshments? Will meetings take place at the homes of team members and 

during times convenient to team members? How will the work schedules of facilitators, 

caseworkers and supervisors accommodate evening team meetings? 

 

Services 

 

A fundamental benefit of family-centered case practice is that teams identify the services that can 

best address the underlying causes of the family crisis. These services are not likely to be the 

same services that are currently used; they will be more individualized, and families will need 

them quickly. 

 

To what extent will caseworkers be able to access services identified by the teams? How will 

resources currently spent on cookie cutting services be shifted to enable easy access to more 

individualized services, e.g., through flexible funding? 

 

Rollout Strategy 

 

Because of capacity limitations, the new case practice must be rolled out across the state, within 

jurisdictions and within individual caseworkers’ caseloads. Rollout also enables tweaking of 

various systems based on initial implementation. A rollout plan is needed to develop training and 

coaching capacity and make maximize use of that growing capacity. Larger jurisdictions need 

their own rollout plans. Clear expectations are needed about how quickly caseworkers will 

implement the new case practice within their caseloads and how they will prioritize cases. At the 

state and local levels, strategic planning teams and case practice leaders are needed.  The 

involvement of senior management is critical; this is not merely a project but an effort to 

transform the entire agency. 

 

How is a rollout plan being developed? What issues will be address? How are individual 

jurisdictions involved? How fast will rollout occur within the state, within each jurisdiction and 

within caseloads? How will the State capture early lessons? 

 

Engaging Partners 

 

Many parties are critical in ensuring effective implementation of a family-centered case practice, 

including everyone involved in the court process and the various community members who will 

serve on teams or provide services. 
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How are the various court parties and community members being involved in the development 

and implementation of the new case practice? What training will be provided to them about 

family-centered case practice and how they can play a critical role in its success? 

 

Ultimately: policies and personnel evaluations 

 

Eventually, official policy documents and personnel evaluation systems need to reinforce the 

case practice. However, it is not helpful to create official expectations until caseworkers have the 

training or capacity to meet them. 

 

Are there plans to adopt policies and personnel evaluation systems to conform to family-centered 

practices? Will these systems be deferred until caseworkers have enough training and an 

opportunity to do the new case practice? 

 

External assistance 

 

A state needs to bring in expertise to create the training, coaching and quality assurance 

capacities needed to implement family-centered case practice. The goal of this external 

assistance should be creating internal capacity that can allow a state to move forward on its own 

as quickly as possible. 

 

What are the nature, scope, duration and cost of external assistance that the State will utilize in 

implementing its family case practice? Has the state identified the internal capacities it needs 

and charged external consultants will the development of those capacities? 

 

Case Practice as Priority 

 

It should be clear from the all of the above that effective implementation of a new, family-

centered case practice model is enormously challenging and require significant resources and 

focus. It is not possible for a child welfare agency to implement a family-centered case practice 

while also making numerous other reforms. An agency only has so much capacity, particular 

with regard to training and quality assurance. Caseworkers and supervisors can only be freed up 

for so much training and coaching; moreover, they can only absorb and be expected to make a 

limited number of changes to how they work. While the number of case practice changes needed 

might appear limitless and all may seem equally important, if Maryland wants to have an 

effective family centered-case practice well implemented across the State within a couple of 

years, it must view the new model as one of the one or two most significant changes, and this 

prioritization should be clearly and consistently reflected in everything the leadership of the 

agency does. The alternative—trying to do family-centered case practice along with dozens of 

other changes-- will result in little or no change in case practice. 

 

To what extent has the Department’s leadership determined that family centered-case practice is 

a priority? Does being a priority mean that it is one of one or two significant changes in case 

practice that caseworkers will be expected to make over the next two years? 
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Budgeting 

 

There are significant initial costs in creating the capacity to do family centered-case practice. On 

an ongoing basis, a State will need to create new positions and fund new services. However, 

there are also cost savings that appear quickly and which much larger than the initial ongoing 

costs. Many fewer children will need to be removed from their homes; children who might be 

placed in foster care can stay with relatives. In freeing up foster home slots, fewer children are 

placed unnecessarily in group care. There is federal money available to pay for training in case 

practice and case management. 

 

How much money does the State plan to spend for initial planning and capacity building? How 

much money will be needed for ongoing positions and services? Has the State determined and 

considered the cost savings from fewer foster home and group care placements? Has the State 

established a plan to maximize use of federal funding? 



Attachment B 
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 c
re

at
es

 a
 s

ig
n

if
ic

an
t 

b
u

rd
en

 o
n

 

fa
ci

li
ta

to
rs

 a
n

d
 r

ed
u

ce
s 

th
e 

d
eg

re
e 

to
 w

h
ic

h
 

ca
se

w
o
rk

er
s 

ar
e 

en
g
ag

ed
 i

n
 t

h
e 

p
ro

ce
ss

. 

R
eq

u
ir

e 
ca

se
w

o
rk

er
s 

to
 d

o
 t

h
e 

p
re

p
ar

at
io

n
 f

o
r 

th
e 

m
ee

ti
n

g
s.

 

7
. 

D
o
es

 f
o
ll

o
w

 u
p
 f

o
r 

te
am

 m
ee

ti
n

g
s 

(m
ay

 

b
e 

d
if

fe
re

n
t 

w
o

rk
er

) 

T
h

er
e 

is
 v

er
y
 l

it
tl

e 
in

d
ic

at
io

n
 t

h
at

 t
ea

m
 m

ee
ti

n
g

s 
ar

e 

b
ei

n
g

 f
o

ll
o

w
ed

 u
p

 e
it

h
er

 b
y

 t
h

e 
in

it
ia

l 
ca

se
w

o
rk

er
 o

r 

th
e 

ca
se

w
o
rk

er
 h

an
d
li

n
g
 t

h
e 

ca
se

 a
ft

er
 t

h
e 

m
ee

ti
n

g
. 

T
h

er
e 

m
ay

 b
e 

m
o
re

 i
n

fo
rm

at
io

n
 i

n
 t

h
e 

fu
ll

 c
as

e 
fi

le
s.

 

C
la

ri
fy

 t
h

e 
p

o
st

-m
ee

ti
n

g
 e

x
p

ec
ta

ti
o

n
s 

fo
r 

ca
se

w
o

rk
er

s.
 



 A
d

v
o

ca
te

s 
fo

r 
C

h
il

d
re

n
 a

n
d

 Y
o

u
th

 
 

P
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e 
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E
ss

en
ti

a
l 

E
le

m
en

ts
 

F
in

d
in

g
s 

R
ec

o
m

m
en

d
a

ti
o

n
s 

S
u

p
er

v
is

o
ry

 S
u

p
p

o
rt

 
 

 

1
. 

C
o

m
m

it
m

en
t 

to
 

fa
m

il
y

-c
en

te
re

d
 c

as
e 

p
ra

ct
ic

e 

B
as

ed
 o

n
 t

h
e 

ca
se

 f
il

e 
re

v
ie

w
 a

n
d

 i
n

te
rv

ie
w

s 
w

it
h

 t
h

e 

fa
ci

li
ta

to
rs

, 
th

er
e 

is
 v

er
y

 l
it

tl
e 

b
u

y
-i

n
 a

m
o

n
g

 t
h

e 

su
p

er
v

is
o

rs
. 
V

er
y

 f
ew

 s
u

p
er

v
is

o
rs

 a
tt

en
d

 t
ea

m
 

m
ee

ti
n

g
s.

 T
h

e 
fa

ci
li

ta
to

rs
 s

ay
 t

h
at

 s
u
p
er

v
is

o
rs

 d
o
 n

o
t 

su
ff

ic
ie

n
tl

y
 s

u
p

p
o

rt
 c

as
ew

o
rk

er
s 

in
 f

am
il

y
-c

en
te

re
d

 

ca
se

 p
ra

ct
ic

e.
 

E
x

p
an

d
in

g
 t

h
e 

ro
le

 o
f 

su
p

er
v

is
o

rs
 i

n
 

th
e 

p
ro

ce
ss

 a
n

d
 p

ro
v

id
in

g
 m

o
re

 

tr
ai

n
in

g
 w

il
l 

in
cr

ea
se

 s
u
p
er

v
is

o
ry

 

su
p

p
o

rt
. 

2
. 

A
d

eq
u

at
e 

tr
ai

n
in

g
 i

n
 

fa
m

il
y

-c
en

te
r 

p
ra

ct
ic

e 
&

 h
o
w

 t
o

 

su
p

p
o

rt
 c

as
ew

o
rk

er
s 

B
as

ed
 o

n
 i

n
te

rv
ie

w
s,

 s
u

p
er

v
is

o
rs

 r
ec

ei
v

e 
le

ss
 t

h
an

 2
 

h
o

u
rs

 o
f 

tr
ai

n
in

g
 i

n
 f

am
il

y
-c

en
te

re
d

 c
as

e 
p

ra
ct

ic
e.

 

P
ro

v
id

e 
si

g
n

if
ic

an
t 

tr
ai

n
in

g
 a

n
d

 

co
ac

h
in

g
 f

o
r 

su
p
er

v
is

o
rs

 o
n
 f

am
il

y
-

ce
n

te
re

d
 c

as
e 

p
ra

ct
ic

e 
an

d
 h

o
w

 t
h

ey
 

ca
n

 a
s 

su
p

er
v

is
o

rs
 h

el
p

 c
as

ew
o

rk
er

s 

b
et

te
r 

im
p

le
m

en
t 

th
e 

p
ra

ct
ic

e;
 i

d
ea

ll
y

, 

su
p

er
v

is
o

rs
 s

h
o

u
ld

 b
e 

ab
le

 t
o

 f
ac

il
it

at
e 

a 
te

am
 m

ee
ti

n
g

. 

3
. 

A
cc

o
u

n
ta

b
il

it
y

 
T

h
er

e 
is

 n
o

 i
n

d
ic

at
io

n
 t

h
at

 s
u

p
er

v
is

o
rs

 a
re

 e
v

al
u

at
ed

 

b
as

ed
 o

n
 t

h
e 

ex
te

n
t 

to
 w

h
ic

h
 t

h
e 

ca
se

s 
u

n
d

er
 t

h
ei

r 

su
p

er
v

is
io

n
 a

re
 u

ti
li

zi
n

g
 f

am
il

y
-c

en
te

re
d

 c
as

e 
p

ra
ct

ic
e.

 

R
eq

u
ir

e 
su

p
er

v
is

o
rs

 t
o

 a
tt

en
d

 a
 c

er
ta

in
 

p
er

ce
n

ta
g

e 
o

f 
te

am
 m

ee
ti

n
g

s 
fo

r 
ca

se
s 

u
n

d
er

 t
h

ei
r 

su
p

er
v

is
o

r;
 i

n
cl

u
d

e 
fa

m
il

y
-

ce
n

te
re

d
 c

as
e 

p
ra

ct
ic

e 
as

 p
ar

t 
o

f 
th

e 

p
er

fo
rm

an
ce

 e
v

al
u

at
io

n
 o

f 
su

p
er

v
is

o
rs

. 

4
. 

In
fo

rm
al

 q
u

al
it

y
 

as
su

ra
n

ce
 

B
as

ed
 o

n
 t

h
e 

ca
se

 f
il

e 
re

v
ie

w
 a

n
d

 i
n

te
rv

ie
w

s 
w

it
h

 s
ta

ff
; 

su
p

er
v

is
o
rs

 a
re

 n
o

t 
ex

am
in

in
g

 c
as

es
 t

o
 s

ee
 w

h
et

h
er

 

fa
m

il
y

-c
en

te
re

d
 c

as
e 

p
ra

ct
ic

e 
is

 o
cc

u
rr

in
g

. 

C
re

at
e 

an
 i

n
st

ru
m

en
t 

b
y

 w
h

ic
h

 

su
p

er
v

is
o
rs

 c
an

 a
ss

es
s 

th
e 

ex
te

n
t 

to
 

w
h

ic
h

 c
as

es
 u

n
d

er
 t

h
ei

r 
su

p
er

v
is

io
n

 a
re

 

ef
fe

ct
iv

el
y

 u
si

n
g

 f
am

il
y

-c
en

te
re

d
 c

as
e 

p
ra

ct
ic

e.
 



 A
d

v
o

ca
te

s 
fo

r 
C

h
il

d
re

n
 a

n
d

 Y
o

u
th

 
 

P
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E
ss

en
ti

a
l 

E
le

m
en

ts
 

F
in

d
in

g
s 

R
ec

o
m

m
en

d
a

ti
o

n
s 

Q
u

a
li

ty
 A

ss
u

ra
n

ce
 

S
y

st
em

 

 
 

1
. 

U
ti

li
za

ti
o

n
 o

f 
a 

Q
u

al
it

y
 S

er
v
ic

e 

R
ev

ie
w

 c
o

n
d

u
ct

ed
 

b
y

 t
ra

in
in

g
 r

ev
ie

w
er

s 

w
h

o
 a

re
 i

n
d

ep
en

d
en

t 

o
f 

th
e 

lo
ca

l 

d
ep

ar
tm

en
t’

 a
n

  

ad
eq

u
at

e 
n
u
m

b
er

 o
f 

ca
se

s 
ar

e 
re

v
ie

w
ed

 t
o

 

re
in

fo
rc

e 
ca

se
 

p
ra

ct
ic

e 

B
as

ed
 o

n
 t

h
e 

ca
se

 f
il

e 
re

v
ie

w
 a

n
d

 i
n

te
rv

ie
w

s,
 t

h
er

e 
is

 

n
o

 i
n

d
ep

en
d

en
t 

q
u

al
it

y
 a

ss
u

ra
n

ce
 s

y
st

em
. 

Im
p

le
m

en
t 

a 
fu

ll
 Q

u
al

it
y
 S

er
v

ic
e 

R
ev

ie
w

 s
y

st
em

 s
im

il
ar

 t
h

at
 u

se
d

 i
n

 

o
th

er
 s

ta
te

s.
 

E
ss

en
ti

a
l 

E
le

m
en

ts
 

F
in

d
in

g
s 

R
ec

o
m

m
en

d
a

ti
o

n
s 

D
a
ta

 T
ra

ck
in

g
 

 
 

1
. 

M
ea

su
re

 i
n

d
ic

at
o
rs

 

an
d

 o
u

tc
o

m
es

 

re
la

ti
n

g
 t

o
 f

am
il

y
-

ce
n

te
re

d
 c

as
e 

p
ra

ct
ic

e 

B
as

ed
 o

n
 i

n
te

rv
ie

w
s,

 t
h
er

e 
is

 v
er

y
 l

it
tl

e 
d
at

a 
b
ei

n
g
 

co
ll

ec
te

d
 t

h
e 

fa
m

il
y

-c
en

te
re

d
 i

n
d
ic

at
o

rs
 o

r 
o

u
tc

o
m

es
 

re
co

m
m

en
d

ed
 b

y
 T

ea
m

 D
ec

is
io

n
 M

ak
in

g
. 

E
n

su
re

 t
h

at
 f

am
il

y
-c

en
te

re
d

 i
n

d
ic

at
o

rs
 

an
d

 o
u

tc
o

m
es

 a
re

 i
n

cl
u

d
ed

 i
n

 

C
H

E
S

S
IE

, 
ar

e 
b

ei
n

g
 e

n
te

re
d

 a
n

d
 t

h
at

 

ca
se

s 
g

o
in

g
 t

h
ro

u
g

h
 t

h
e 

p
ro

ce
ss

 a
re

 

m
ar

k
ed

 a
s 

su
ch

. 
A

n
al

y
ze

 f
o

r 
ea

ch
 

ca
se

w
o

rk
er

 t
h

e 
te

am
 m

ee
ti

n
g

s 
re

la
ti

v
e 

to
 c

as
es

 t
h

at
 m

et
 r

ef
er

ra
l 

cr
it

er
ia

. 

E
x

am
in

e 
h

o
w

 m
an

y
 r

em
o

v
al

s 
p

er
 

m
o

n
th

 (
p

lu
s 

h
o

w
 m

an
y

 n
ea

r 
re

m
o

v
al

s 

w
h

ic
h

 c
o

u
ld

 b
e 

p
re

v
en

te
d

 b
y

 a
 t

ea
m

 

m
ee

ti
n

g
);

 a
ls

o
 h

o
w

 m
an

y
 c

h
an

g
es

 o
f 

p
la

ce
m

en
t;

 h
o

w
 m

an
y

 r
eu

n
if

ic
at

io
n

s;
 

h
o

w
 m

an
y

 o
th

er
 p

er
m

an
en

cy
 d

ec
is

io
n

s 

su
ch

 a
s 

T
P

R
 o

r 
g
u
ar

d
ia

n
sh

ip
. 



 A
d

v
o
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C

h
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d
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n
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d
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o

u
th

 
 

P
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E
ss

en
ti

a
l 

E
le

m
en

ts
 

F
in

d
in

g
s 

R
ec

o
m

m
en

d
a

ti
o

n
s 

E
ff

ec
ti

v
e,

 

In
d

iv
id

u
a

li
ze

d
 S

er
v

ic
es

 

 
 

1
. 

A
d

eq
u

at
e 

se
rv

ic
es

 

ar
e 

av
ai

la
b
le

 f
o

r 

ch
il

d
re

n
 w

h
o

 d
o

 n
o

t 

co
m

e 
in

to
 o

u
t-

o
f-

h
o

m
e 

ca
re

 

 

It
 i

s 
n

o
t 

cl
ea

r 
w

h
at

 s
er

v
ic

es
 a

re
 a

v
ai

la
b

le
 t

o
 f

am
il

ie
s 

b
as

ed
 o

n
 t

h
e 

re
su

lt
s 

o
f 

te
am

 m
ee

ti
n

g
s,

 w
h

er
e 

th
e 

ch
il

d
 

re
m

ai
n
s 

at
 h

o
m

e.
 

E
x

am
in

e 
ex

is
ti

n
g

 s
ta

n
d

ar
d
 s

er
v

ic
es

 

o
ff

er
ed

 t
o

 f
am

il
ie

s 
w

h
er

e 
th

e 
ch

il
d

 

re
m

ai
n

s 
at

 h
o

m
e 

to
 d

et
er

m
in

e 
th

ei
r 

ef
fe

ct
iv

en
es

s 
an

d
 t

o
 m

ax
im

iz
e 

th
e 

ex
te

n
t 

to
 w

h
ic

h
 f

u
n

d
in

g
 i

s 
av

ai
la

b
le

 f
o
r 

th
e 

sp
ec

if
ic

 s
er

v
ic

es
 i

d
en

ti
fi

ed
 b

y
 

te
am

s.
 

2
. 

T
h

e 
se

rv
ic

es
 a

d
d

re
ss

 

th
e 

n
ee

d
s 

id
en

ti
fi

ed
 

b
y

 t
h

e 
te

am
s;

 t
h

ey
 

ar
e 

n
o

t 
co

o
k
ie

 c
u

tt
er

. 

F
le

x
ib

le
 f

u
n

d
in

g
 i

s 

av
ai

la
b

le
 t

o
 p

ay
 f

o
r 

th
em

. 

A
cc

o
rd

in
g

 t
o

 t
h

e 
fi

le
 r

ev
ie

w
, 
th

er
e 

is
 v

er
y

 l
it

tl
e 

u
se

 o
f 

fu
n

d
in

g
 f

o
r 

fa
m

il
y

 n
ee

d
s 

es
p
ec

ia
ll

y
 t

h
o

se
 r

el
at

in
g

 t
o

 

p
o

v
er

ty
 (

B
G

E
) 

an
d

 h
o

u
si

n
g

. 
O

n
ly

 o
n

e 
T

D
M

 

o
b

se
rv

at
io

n
 s

ec
u

re
d

 c
h

il
d

re
n

 a
cc

es
s 

to
 a

 s
u

m
m

er
 c

am
p

 

o
p
p
o
rt

u
n
it

y
 

 

3
. 

S
ig

n
if

ic
an

t 

co
m

m
u
n
it

y
 

in
v

o
lv

em
en

t 
in

 t
ea

m
 

m
ee

ti
n

g
s 

an
d

 t
h

e 

o
v

er
al

l 
fa

m
il

y
-

ce
n

te
re

d
 p

ra
ct

ic
e.

 

T
h

er
e 

ar
e 

n
o
 c

le
ar

 i
n

d
ic

at
io

n
s 

th
at

 c
o
m

m
u

n
it

y
 

m
em

b
er

s 
ar

e 
at

te
n

d
in

g
 t

ea
m

 m
ee

ti
n

g
s 

an
d

 i
n

v
o

lv
ed

 i
n

 

su
p

p
o

rt
in

g
 f

am
il

ie
s 

af
te

r 
te

am
 m

ee
ti

n
g

s 
o

cc
u

r.
 

C
la

ri
fy

 t
h

e 
st

ep
s 

b
y

 w
h

ic
h

 c
as

ew
o

rk
er

s 

ar
e 

m
ax

im
iz

e 
co

m
m

u
n

it
y

 p
ar

ti
ci

p
at

io
n

 

in
 t

ea
m

 m
ee

ti
n

g
s;

 e
d

u
ca

te
 t

h
e 

co
m

m
u

n
it

y
 a

b
o

u
t 

fa
m

il
y

-c
en

te
re

d
 c

as
e 

p
ra

ct
ic

e,
 e

.g
.,

 c
re

at
e 

a 
co

m
m

u
n

it
y

 

ad
v
is

o
ry

 g
ro

u
p
 



 A
d

v
o

ca
te

s 
fo

r 
C

h
il

d
re

n
 a

n
d

 Y
o

u
th

 
 

P
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E
ss

en
ti

a
l 

E
le

m
en

ts
 

F
in

d
in

g
s 

R
ec

o
m

m
en

d
a

ti
o

n
s 

S
u

p
p

o
rt

 o
f 

C
o

u
rt

 

S
y

st
em

  

 
 

1
. 

S
u

p
p

o
rt

 o
f 

Ju
d

g
es

 

an
d
 M

as
te

rs
 

A
cc

o
rd

in
g

 t
o

 s
ta

ff
, 
th

er
e 

is
 n

o
 i

d
en

ti
fi

ab
le

 r
el

at
io

n
sh

ip
 

w
it

h
 t

h
e 

co
u
rt

s.
 

S
h

ar
e 

te
am

 p
la

n
s 

w
it

h
 t

h
e 

C
o

u
rt

; 

ed
u

ca
te

 j
u

d
g

es
 a

n
d

 m
as

te
rs

 a
b

o
u

t 

fa
m

il
y
-c

en
te

re
d
 p

ra
ct

ic
e,

 h
o
w

 t
h
ey

 c
an

 

su
p

p
o

rt
 i

t 
an

d
 h

o
w

 t
ea

m
 m

ee
ti

n
g

s 

co
m

p
le

m
en

t 
th

e 
w

o
rk

 o
f 

th
e 

C
o

u
rt

. 
  

2
. 

S
u

p
p

o
rt

 o
f 

A
tt

o
rn

ey
s 

an
d
 C

A
S

A
s 

D
ep

ar
tm

en
t 

p
o

li
cy

 p
ro

h
ib

it
s 

at
to

rn
ey

s 
o

r 
C

A
S

A
s 

fr
o

m
 

at
te

n
d

in
g

 t
ea

m
 m

ee
ti

n
g

s.
 

A
ll

o
w

 f
am

il
y

 m
em

b
er

s 
to

 d
et

er
m

in
e 

w
h

et
h

er
 a

tt
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